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EVALUATION	OF	SCHOOL	BOARD	/	BOARD	SELF	EVALUATIONS

The	Board	may	meet	at	least	annually,	no	later	than	June	30,	to	appraise	its	functioning	as	a	Board	and	to
evaluate	its	performance.	The	evaluation	plan,	developed	by	the	Board	President	in	collaboration	with	the
Superintendent,	will	be	approved	by	the	Board.

Evaluation	instruments	for	assessing	Board	operations	may	be	utilized	in	the	process.

The	Superintendent	and	others	who	regularly	work	with	the	Board	may	be	invited	to	participate	in	all	or	part
of	the	appraisal.

Areas	for	consideration	during	the	evaluation	of	Governing	Board	procedures	may	include,	but	are	not
limited	to:

A.	Board	meetings/decision-making	process
B.	Policy	development/implementation
C.	Board/District	goal	setting
D.	Curriculum	and	instruction	management/program
E.	Fiscal	management/resource	allocation
F.	School	facility	planning/management
G.	Board	member	orientation
H.	Board	member	development
I.	Board	officer	performance
J.	Board	member	relationships
K.	Board-Superintendent	relationship
L.	Board-community	relationship
M.	Legislative	and	governmental	relationships
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